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Benefits & Maturity Assessment
Digital Health Capability

Our Benefits and Maturity Assessment service helps government and health services ensure that their  
digital projects deliver realisable safety, quality and financial improvements. Our approach reflects 
extensive experience in validating the benefits of health and human services initiatives through a deep 
understanding  of research, new models of care and trials, data analytics and activity-based costing.  
Our approach is underpinned by global better practice including the Health Information & Management 
Systems Society (HiMSS) models and leverages the Amplify workflow tools and value lifecycle(1).

What good looks like
Fundamentals

• Digital is an enabler, not the end goal. Digital 
clinical workflows must improve usability, reduce 
manual data input, avoid opportunities for errors 
to be made and provide rich clinical information 
for decision support. 

• Digital Health is an eco system, and a plan is 
required to integrate seamlessly all components 
within and outside of your organisation.

• The capability to determine which benefits  
have been / need to be realised needs to be  
designed into the digital system, which is  
normally overlooked. 

• Benefits that are independently verified provide 
the basis for further digital investment.

• A model and standards approach provides  
opportunities for global comparisons and  
benchmarks.

When to act
Logical Triggers

• Desire to improve safety and quality within  
your organisation.

• Desire to provide person centred care.

• Requirement to inter-operate with other health 
services, both primary and tertiary, and provide 
integrated care. 

• Your current systems and processes have poor 
usability and are contributing to incidents and 
lower productivity.

• Clinical data is not providing effective decision 
support to clinicians when they need it.

• At the start of a digital investment decision  
and the supporting business case processes. 

(1) Amplify provides workflow tools to capture, evaluate and  report on the current and forecast value of benefits  delivered.  Amplify is designed to encourage stakeholder 
engagement  and ownership in the identification and planning of business  benefits, resulting in accurate, validated and supported  business cases.  Amplify is a product  
of Connexion Systems, see connexion.com.au 
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Where is the focus to be?  For example…

Source: HiMSS Usability Maturity Model, 2015

Source: HiMSS Analytics, EMRAM Information 2018

Focus on  
users Management Process and  

Infrastructure Resources Education

Phase 5
Strategic

Phase 4
Integrated

Phase 3
Implemented

Phase 2
Preliminary

Phase 1
Unrecognised

Stage EMR Adoption Model Cumulative Capabilities

7 Complete EMR; External HIE; Data Analytics, Governance, Disaster Recovery, Privacy and Security

6 Technology Enabled Medication, Blood Products, and Human Milk Administration; Risk Reporting; Full CDS

5 Physician documentation using structured templates; Intrusion/Device protection

4 CPOE with CDS; Nursing and Allied Health Documentation; Basic Business Continuity

3 Nursing and Allied Health Documentation; eMAR; Role-Based Security

2 CDR; Internal Interoperability; Basic Security

1 Ancillaries - Laboratory, Pharmacy, and Radiology/Cardiology information systems; PACS; Digital non-DICOM 
image management

0 All three ancillaries not installed

Use the learnings to drive 
the desired future state
with an “agile” 
mindset i.e.

Try it

Measure it

Learn

Try Again

1. Project 
planning and 
governance

4. Document  
desired future 

state

5. Monitor  
progress

6. Reporting

2. Understand 
project

3. Document  
current state
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Some examples of what we have done

Sydney Office
3/86 Liverpool Street
Sydney, NSW 2000
(02) 9261 3707

Melbourne Office
429/838 Collins Street,  
Docklands, VIC 3008
(03) 9081 1640

admin@healthconsult.com.au

What we do
We work closely with your executive, project team,  
clinical teams and support teams and any other stakeholders 
impacted by the change to critically understand your current 
environment and what you are attempting to achieve from a 
benefits perspective. We assist you in understanding better 
practice by leveraging industry recognised models such as 
HiMSS, enabling you to determine your desired future state. 

We then assist you in defining how your benefits can be 
measured through a mixture of both on-site and remote data 
gathering methods. This approach delivers the assessment 
without negatively impacting on the often limited time 
available for key staff.  The key to the assessment is that it is 
not only independent but ongoing, and will enable lessons 
learned to be leveraged for continuous improvement.

Central Coast Local  
Health District

Department of Health Cancer Services Agency Various

Implementation of the 
ComCare Clinical Information 

System for Community  
Based services

We evaluated whether the use  
of ComCare is well aligned to 

CCLHD’s business requirements 
and strategic objectives, or if  

these would better be supported 
by the use of CHOC in line with 

the State strategy.

Development of the Framework 
for secondary use of My Health 

Record (MHR) system data
We worked closely with the  

Federal Department of Health, 
multiple key stakeholders  
(consumers, researchers, 

government agencies and 
healthcare providers) and  
international experts to  
develop the framework.

Evaluation of a web based  
portal eviQ

Evaluation of a web based 
portal eviQ, a point of care 

resource that provides health 
professionals with evidence 

based, peer maintained,  
best practice cancer treatment 

protocols and information.

We have experienced digital  
health experts who have  

been engaged in a number of  
projects defining and assuring 
major digital health projects

Outcomes

• That ComCare supports the 
strategic objectives of CCLHD 
at both an enterprise and a 
division level.  

• The business case for the  
initial investment in terms 
of operational efficiencies 
remains strong for further 
investment.

• Application of particular 
weight to wound 
management and the 
scheduling capabilities and 
the resulting efficiencies 
gained particularly for 
Community Nursing.

• Undertook a consultation 
process about the  
circumstances in which it 
would be appropriate to 
allow the secondary use of 
MHR system data.

• Drew on stakeholder  
feedback to draft the  
Framework that sought to  
balance secondary use of 
MHR data for public benefit 
against any risk to an  
individual’s privacy.

• Leveraged better practice and 
learnings internationally.

• Drafted an Implementation 
Plan.

• Conducted quantitative and 
qualitative data collection 
(surveys, focus groups and 
secondary data analysis) to 
assess the reach, take up and 
utility of eviQ.

• Developed a methodology 
to evaluate the economic 
impact of the Program.

• Determined the quality,  
effectiveness, sustainability 
and outcomes of the  
resource.

Example projects include
• Development of a state wide 

Digital Health Strategy.
• Development of Electronic 

Health Record business cases  
for public health services.

• Development of business case 
for a state wide shared clinical 
information system.

• Governance and assurance  
of major digital health 
projects, including benefits 
realisation.

This (the Development of a Framework for the Secondary 
use of My Health Record Data project) was a highly complex, 
multi-agency, whole of Government project.  It required  
highly refined technical capability to understand and apply 
the policy remits at all levels of Government and across the 
social service policy platform...

The consultants provided a detailed comprehension of the 
project outcomes on all government and non-Government 
stakeholders in a highly sensitive environment.  Not only 
were the consultants able to interpret how government 
works across different levels of Government, but they 
understood the sensitivities across scenarios ensuring 
certain safeguards were in place.  This can be a challenging 
position to navigate.

Senior Staff Member
Digital Health Legislation and Policy, Department of Health


