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Abstract (200 words)

A key part of Australia’s health reforms is to implement activity based funding (ABF) for public
hospitals from 1% July 2012. Five Advisory Working Groups (AWGs) aligned to the ABF
workstreams subacute, emergency, non-admitted, and mental health care; as well as the National
Hospital Cost Data Collection (NHCDC), were formed with terms of reference that included
“the development of a work plan for the implementation of ABF”. The paper describes the
development of the Work Plans, which focus on determining what is required to implement
ABF using chosen proxy classifications. It outlines how each Plan defines the projects that must
be done to attain an agreed minimum position in terms of ABF infrastructure under the headings
of: scope and data set coverage; classification; counting rules and unit of count; costing; funding
model; support infrastructure; data quality assurance; and governance. An assessment of the
prospect of achieving a common starting point across states/ tertitories for ABF by 1% July 2012
is made. And a series of implementation strategies that challenge states/tertitories to reach the
minimum position, but retain sufficiently flexible to allow for ABF to start even where the
required data are not available, are proposed.
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